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Rancho Simi Recreation and Park District 
Board of Directors Meeting 

MINUTES 
Thursday, February 18, 2021 at 6:30 p.m. 

Rancho Simi Recreation and Park District 
4201 Guardian Street, Simi Valley, CA 93063 • Activity Room 3 

(805) 584-4400 • www.rsrpd.org 

Meeting held via Zoom 

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE - Chair Dennert called the Meeting to 
Order at 6:30pm. The Pledge of Allegiance was led by Josh Gray. 

2. ROLLCALL - Directors Abele, Freeman, Gray, Vice Chair O'Brien, and Chair Dennert were in 
attendance. Staff in Attendance included: Laura Ballantoni, Nikki Collier, Danielle June, Shana 
Moore, Kelly Negrete, Dan Paranick, Ryan Pavich, Theresa Pennington, Wayne Nakaoka, Brian 
Reed, Alex Stumfoll, Gina Viecco, and District Counsel Brian Pierik. 

Guests attended tonight's meeting via Zoom. Those who made public comments are listed under the 
appropriate Item below. 

3. AGENDA REVIEW - There were no changes to the Agenda. 

4. PUBLIC STATEMENTS (ITEMS NOT ON THE AGENDA) 

Local resident Amy Manchel reported two gentlemen using the sports fields located at Rancho Santa 
Susana Community Park are constantly hitting flyballs over the fence and into the walking path and 
pavilion area. It is startling and a bit scary when other people are using the path or pavilion. 

Royal High School Girls Golf Coach Rich Letus thanked the Board for keeping the Golf Courses 
open during the pandemic. He appreciates the flexibility and positivity of the staff at both courses. 
He thanked everyone for providing a positive and supportive environment for the kids. 

Chris Visage, Vice-President of Simi Youth Baseball, requested consideration for either a pause or 
reduction of field use fees charged by the District. Their league has had less income during the 
pandemic. They already handle many expenses for the standard maintenance of the fields and some 
repairs due to recent wind damage. He thanked the Board for their time and consideration of their 
request. 

Director Abele commented it has not been easy for the District either in regards to lost income due 
to the pandemic. He appreciates everything the leagues do to maintain the fields. 

Ty Hanson, President of Simi Youth Baseball, commented they are completely self-sufficient and do 
not rely on the Park District for their expenses. He feels there should be a bit of give and take, at the 
very least providing some type of discount towards the field use fees. 
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5. APPROVAL OF MINUTES 

a. Rancho Simi Recreation and Park District Board Meeting - February 4, 2021 - Director 
Freeman moved to approve the Minutes as written. Vice Chair O'Brien seconded the motion. 
The motion carried with a unanimous vote. 

6. CONSENT AGENDA (Matters listed under the Consent Agenda are considered routine and shall 
be acted upon without discussion by one motion approving the Consent Agenda. If discussion is 
desired the item may be removed from the Consent Agenda upon a Director's request.) 

a. Approval of 1/31/21 Accounts Payable Check Register and 1/29/21 Payroll Check Register. 

b. Approval and Adoption of Part-Time Employee Pay Schedule Effective February 19, 2021-
A written Staff Report was provided by Theresa Pennington, Director of Administration. 

Motion: Vice Chair O'Brien moved to approve the Consent Agenda. Director Abele seconded 
the motion. The motion carried with a unanimous vote. 

7. PRESENTATIONS, SCHEDULED ITEMS AND PUBLIC HEARINGS 

a. Presentation of the Part-Time Employee of the Month for January 2021 to Ryan Pavich
Theresa Pennington, Director of Administration, presented Ryan with his plaque and check. 
Ryan is a Golf Assistant I and has worked for the District for over 4 years; this is his I st 

Employee of the Month Award. Ryan thanked the Board for his award. 

Golf Course Manager Brian Reed added Ryan is a superstar at the Golf Course. He's a hard 
worker and does everything with a great attitude. He thanked Ryan and encouraged him to 
keep up the great work. 

Director Gray thanked Ryan for his work and great representation of the Eagle Scouts. 

Chair Dennert applauded Ryan for his great work. 

b. Certificate of Commendation Presentation to Eagle Scout Caiden Silver - Caiden was not in 
attendance for tonight's meeting. Chair Dennert commended Caiden for the work he 
performed on District Trail Markers. 

c. Certificate of Commendation Presentation to MLK Day of Service Volunteers - The Verbal 
Report was provided by Laura Ballantoni. Certificates have been sent by mail to all who 
attended the District's first MLK Day of Service event. The District wanted to thank the 
volunteers for their hard work and making this inaugural event so successful. Both Ballantoni 
and Chair Dennert gave a personal thank you to all of the volunteers on tonight's Zoom 
Meeting. 

Dawn Cheney volunteered with her children Ty and Cora. She appreciated the opportunity to 
involve her younger children in the volunteer process. They are looking forward to next year's 
event. 

Debbie Shackleford volunteered with her family. They helped with placing wood chips and 
painting and enjoyed the opportunity to help within the Community. 
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Gene Ironhill volunteered with her son Nolan; they were happy to help out. 

Paranick added volunteers are so important to the District's operations. We have 
approximately 900 volunteers and the extra work really helps to strengthen Staffs ability to 
provide services within the Community. He appreciates all of the volunteers and the time they 
spend with us at the District. 

Ballantoni read a message from John DeLuca who volunteered in Oak Park. He had an 
enlightening day working with staff and the other volunteers. He is looking forward to joining 
next year. 

Freeman thanked all of the volunteers for their time, it was great. We are the people's park 
district and their participation really does help. 

Abele thanked Chair Dennert for a great idea and staff for their work in putting the event 
together, but most of all to the volunteers. What was lacking in numbers, was made up with 
enthusiasm. He added 10 to 20 years from now, we will look back and see how special this 
inaugural event was. 

Volunteer Coordinator Nikki Collier added it was a great idea by Dennert. It was an awesome 
day and the Community really enjoyed it; she was happy to be part of it. She thanked all of 
the volunteers. 

O'Brien added it was a great idea by Dennert. She thanked Collier and Staff and looks forward 
to the future years. 

Director Gray thanked Dennert, District Staff, and the volunteers. He was happy to see those 
who were on Zoom tonight and hopes to see them at future events. 

Dennert referenced two different Martin Luther King quotes as his inspiration. Working 
together within our Communities can lead to bigger changes. If we start with the small tasks 
and can work on these together maybe that can translate to bigger things. He was happy to be 
able to acknowledge the volunteers from this event. 

d. Status of the Districts Response to the COVID-19 Coronavirus Pandemic- The Verbal Report 
was provided by Dan Paranick, District Manager. There have been no COVID related 
complaints from the Community since the previous Board meeting. Staff is currently 
preparing for outdoor fitness and exercise classes and league sports practices are increasing 
as well. Financially, the District is still holding the line. Currently we are in the Purple Tier 
for re-opening, the next tier is Pink and we're heading in the right direction. 

Gray asked if there are any new COVID cases within the District. Paranick reported one new 
case has been reported in the Maintenance Department. Director of Administration Theresa 
Pennington added after completing the contact tracing protocol, it was determined to be a case 
of external exposure and no other employees were exposed. 

Dennert asked if the District has masks available for all employees. Pennington replied there 
is a supply of masks available for all departments and we offer reimbursement up to $10 if an 
employee purchases their own mask. Wayne Nakaoka added the District received 6 cases of 
KN95 masks for staff use, thanks to Pennington and the Chamber of Commerce. 
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8. CONTINUED BUSINESS - NONE 

9. NEW BUSINESS 

a. Consideration and Direction Regarding Possible Earth Day Activities - The Staff Report was 
presented by Laura Ballantoni, Interim Director of Recreation. At the request of Chair 
Dennert, staff will provide some ideas for implementing additional Earth Day activities. 
Paranick added it could be helpful to consider 3 levels of possible events. Level 1 would 
involve less staff time and the activities would be participant driven. Level 2 would be a larger 
event requiring more planning and staff time, and Level 3 would be a large-scale event similar 
to Halloween or a Concert in the Park. There have been City sponsored events in the past, 
most recently the Living Green Expo up at the Simi Town Center. 

Freeman thinks this is a great idea but she is concerned about Staff time and resources. She 
would like to see something along the lines of Level 1, not a full day event. 

Gray agreed, he doesn't feel it is a good use of resources for a Level 3 event. He suggested 
the possibility of a Level 1 into a Level 2 event. 

O'Brien added, especially with COVID, keeping with a Level I or 2 event makes sense. 

Dennert asked if the new District Trail Maps could be incorporated with Earth Day. Paranick 
responded they are done and could be incorporated into the event. Dennert likes the idea of 
partnering with the City or Chamber in the future. He would like to see this year's focus on 
our local plants, animals, or trails, and would like to focus on teaching something about the 
District. 

Ballantoni suggested several different Level 1 or 2 type activities for the Board's 
consideration. She also added Staff can handle more than one Level I type activity. 

0 'Brien really likes the idea of a Poetry Contest. She suggests this in combination with a 
Scavenger Hunt. 

Dennert likes the Scavenger Hunt idea, this can be educational and sounds fun. He suggested 
the new Trail.Maps could be incorporated into this activity. He also suggested some type of 
a prize, possibly a pollinator plant. 

Abele feels the Scavenger Hunt sounds like a good place to start. 

Freeman added she would like the events to be something to get people outside and in the 
parks. 

Gray suggested there could be different skill levels for the activities as well. He also suggested 
using Social Media to promote the activities leading up to Earth Day. 
All Board Members agreed on the suggested ideas and directed District staff to move forward 
with the plans. 

b. Approval of A ward of Contract for the Oak Canyon Community Park Caretaker's Residence 
Replacement Project - The Staff Report was presented by Wayne Nakaoka, Director of 
Planning and Maintenance. During the meeting of September 16, 2020, the District's Board 
authorized staff to solicit bids for this project. The apparent lowest/responsive bidder is JTEC 
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Corp. from Westlake Village. Staff is confident in their ability to complete this project 
successfully and recommends awarding the contract to JTEC Corp. Expenses from this 
project are covered under Insurance from the Woolsey Fire. 

Motion: Director Freeman moved to award the contract to JTEC Corp. with a $1 OK 
contingency. Vice Chair O'Brien seconded the motion. The motion carried with a unanimous 
vote. 

c. Approval for the Purchase of "ShowMaster" Mobile Stage for Outdoor Concerts and Events 
- The Staff Report was presented by Laura Ballanfoni, Interim Director of Recreation. The 
District's current Showmobile, a 1970 Wenger model is no longer safe to operate due to the 
age, costly maintenance, and deterioration. Staff is recommending the Board's approval for 
the purchase of a new Mobile Stage. 

Dennert asked if there is any possible income to the District from rental fees. Ballantoni 
responded not necessarily to make a profit but it is rented out several times per year. The new 
stage will eliminate the need for the large number of Staff needed to erect the current one. 
Due to the condition of the current stage, it is taking additional resources and time to setup. 

Dennert asked if the District is ready to host Concerts in the Park when they are allowed. 
Recreation Supervisor Danielle June replied yes and that the bands from last year were not 
cancelled, just postponed. Staff is monitoring to see when concerts will be allowed again. 

Dennert also suggested allowing High School or local bands as an opening act for the 
Concerts in the Park. June responded it has been done in the past and Staff can explore the 
options. 

Able inquired how often the stage is used in one year and if the District uses it more or if it is 
rented more. Ballantoni replied the District could use the stage for at least 9 events per year 
and is rented approximately 9 to IO times per year. Its estimated use is approximately 20 times 
per year. 

Freeman stated the District has gotten our money's worth from this used one. She feels a new 
mobile stage will be a good investment for the Community and District. 

O'Brien agreed, this seems like a decent investment. She asked where is the mobile stage 
parked when not in use. Nakaoka responded it will be parked here at the Activity Center or 
there is room for it at the Equestrian Center. 

Motion: Elaine Director Freeman moved to approve the purchase of the MSM320 
"ShowMaster" Mobile Stage. Director Gray seconded the motion. The motion carried with a 
unanimous vote. 

I 0. WRITTEN COMMUNICATIONS OF NOTE - NONE 
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11. REPORTS BY BOARD MEMBERS 

Director Gray spent a half day with District Staff, he thanked all Departments and Nakaoka for the 
tour. He apologized to Pennington as they ran out of time, he will follow-up with some additional 
questions. He discussed how to make better use of the Veteran's Plaza throughout the year with 
Recreation Staff and is excited about the possibilities. He thanked Staff for the time and efforts they 
put into their meetings with him. 

Director Freeman attended the Golf Committee meeting. She thanked Executive Assistant Sandee 
Covone for creating a wonderful flier for Historical Society's new book, she did a great job. 

Director Abele attended the Golf Committee meeting, he felt the items presented in this meeting 
should have been brought directly to the entire Board. He also wasn't comfortable with the way the 
meeting itself was held. It was inside at the Birdie Bar and the Public could not attend if they wanted 
to. For transparency, he feels ZOOM meetings are necessary. He and Dennert walked through 
Challenger Park together. Dennert took him to a tree in the park with the painted rocks, the idea is to 
hide a rock and take a rock. He really appreciated Dennert's insight and knowledge. 

Vice Chair O'Brien attended Community Action of Ventura County; they have been dealing with a 
few COVID cases. She attended the new Special Needs Ad-Hoc Committee with Dennert. She is glad 
to be doing this, it is mostly public input driven and she's looking forward to the next meeting. 

Chair Dennert thanked O'Brien for agreeing to chair the Special Needs Ad-Hoc Committee. He's 
excited about the Story Walk that Ballantoni is currently working on. Ballantoni replied it is an actual 
children's storybook used for the story, the goal is to get people out and walking in the parks. The 
idea is to rotate different stories between multiple parks. Dennert would like the design and 
maintenance issues at the Skate Plaza placed as an agenda Item. Paranick replied this topic will be on 
the March 18th agenda. Dennert reported there is a Disc GolfT-Pad that was run over by a large truck. 
Nakaoka responded Maintenance will be handling this issue. Dennert asked if it would be possible to 
have volunteers help to remove graffiti in the parks with Staffs instruction. Nakaoka responded the 
District can supply graffiti wipes and instruction to volunteers, but it would be best to leave painting 
and/or acid removal to staff. 

12. REPORT BY DISTRICT MANAGER - Comments were provided by Dan Paranick. He reported 
Nakaoka has the Apiary (Beekeeping) permits and applications ready and they are currently available 
on the District website. Due to the Woolsey Fire, the District has been part of a Storm Watch effort, 
this area has now been removed from this watch. SCE has received the letter sent at the request of 
Gray, there has been no response to date. There have been several incidents at the Skate Plaza in the 
past 30 days, it appears to be a large group of teenagers causing different issues. The Rangers will be 
implementing a 2 week plan starting tomorrow to address these issues. The new District marketing 
efforts will be rolling out in the next few weeks. The Special Needs Committee will be educating 
themselves on what the District is currently doing, they will then meet with other entities in the 
Community. Paranick will be meeting with the new members on the Oak Park Planning Committee 
tomorrow for an Orientation. Nakaoka has put together a plan to address the Oak Canyon cleanup 
efforts in Oak Park. There may be a need for a special meeting with the Oak Park Planning Committee 
to discuss the efforts. Paranick reported on Zoom meeting guidelines and how this could work post 
Pandemic. A new agreement has been drafted with the Simi Youth Soccer group for use of the Apollo 
Fields. Paranick had a meeting with representatives of the NFL Flag Football League, they have 
approximately 320 kids participating. The Rangers and Pennington have implemented a new plan to 
enhance the availability to contact Rangers on duty. The trash near Mayfair Park is actually on 
Caltrans property next to the freeway. He and Nakaoka will be contacting them for cleanup. The City 
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is currently running a "Safe Park" program. If you are homeless you can park and sleep in your car 
in a safe area. The Rangers have flyers with this information to pass out within the homeless 
community. Paranick met with the Simi Sunrise Group who had many good things to say about the 
District. They were very happy to have some open recreational activities available. 

Future Agenda Items: Train Depot agreement, review of Golf Fees, use of one-wheelers, Berylwood 
Skate Plaza, Emergency Action plan, and new District Trail Guide. 

Committee Activity: Historical Society the beginning of March, a 2nd Special Needs Ad-Hoc meeting, 
and a possible Special Oak Park Planning Committee Meeting. 

Freeman asked if Paranick would be providing a Budget review for the new Oak Park Committee 
Members. Paranick responded that will be included. 

Gray thanked Paranick for the SCE follow up. He asked about the letter co-authored with the City, 
School and Park District as well. Paranick replied that letter went out last week and the Board was 
copied on that. 

Dennert asked about enforcement options for individuals who are repeat offenders in breaking Park 
Rules. Paranick will research any options that would be available. Dennert asked how the meeting 
tomorrow in Oak Park will be held. Paranick responded it will be outside at the Community Center. 

District Counsel Pierik provided information on how meetings combined with Zoom may work post 
COVID. 

13. CLOSED SESSION - NONE 

14. ADJOURNMENT - Chair Dennert adjourned the Meeting at 8:35pm. 

Dan Paranick, District Clerk 
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